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Facilitation is in trouble  

- or is it? 
In most organisations running workshops is 
an almost daily practice. Since the pandemic 
began, virtual meetings have filled the 
screens of home offices and laptops on the 
couch. Zoom and MS Teams, FaceTime and 
Google Hangouts are now part of our daily 
communication rituals.  

Facilitators were walloped: the need for the 
traditional meeting room sessions dropped 
dramatically. However, because there are no 
stats readily available on how it affected the 
industry, it is sufficient to say that a literature 
review by Sumitra Pokhrel and Roshan 
Chhetri gives a good starting point. It states 
that about 1.6 billion learners were affected in 
more than 200 countries in the education 
sector, about 94% of the students globally.  

We can safely assume that this indicates that 
the facilitators, like teachers, were in deep 
trouble. 

The best workshops allow us to experience 
solid creative energy from all, explore their 
ideas, and elaborate our thoughts using 
evidence. In that way, we can find new ideas, 
have fine-tuned insights we never otherwise 
would have got, and positively impact the 
world around us validating our findings. 
That's the ideal core meaning of a workshop. 
It is now essential to take this paradigm of 
facilitation to a new level. This white paper is 
about how to create a new Augmented 
Facilitation paradigm. 
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Steep Learning Curve 
The learning curve from the old analogue 
models to virtual reality is steep, slippery and 
long. But, we need to learn those new skills. 
And, there is no end to that in the foreseeable 
future.  

One facilitator said when she prepared her 
first virtual session: "I so hate this. I don't 
know how to use these tools, and I don't have 
time to learn them either." And indeed, the 
session was far from the quality she had been 
able to deliver previously. 

Technology companies started the gold rush. 
The new normal that forced us to recalibrate 
everything caused exponential growth in 
subscriptions fees and revenues from hosting, 
editing, value-added services, etc. We have 
many platforms to choose from but not so 
many skills to put into good practice. 

Another interesting phenomenon appeared: 
snake-oil sellers promised an online 
overnight success. “Just subscribe to the once 
in a lifetime offer!”  The sellers never 
guarantee anything but let the potential 
buyers believe that they would make 
thousands of dollars online in just a few clicks 
by subscribing and following the instructions.  
Before you even notice, you have given your 
credit  card details and sometimes the cost 
can be very high.  

The real question is not learning to use the 
platforms but instead creating a new 
facilitation paradigm. In this white paper, I 
call it Augmented Facilitation. For sure, it 
requires the skills to use new technology, but 
more importantly, it involves understanding 
how to make blended and virtual 
environments a place of collaboration, 
contribution and excitement.  

In my book, Digital Campfires, I wrote: "Not so 
many generations ago, our ancestors sat 
around a campfire telling their stories. They 
were able to weave mental imagery vividly 
into their stories. The flickering light of the 
campfire evokes those images and stories 
that unfold from generations to generations.   

They used dance, drawings, their hands and 
bodies, voice, surprise and suspense to draw 
people in, make a point, illustrate new ways 
to do things, and entertain. 

We are only just beginning to appreciate the 
nuances and integration of digital tools to 
inform and entertain." 

Now the pandemic has forced us to build 
these digital campfires much faster than I 
believed would be possible.  McKinsey 
research reveals that pandemic has 
accelerated the digitalisation of customer 
interactions on average by three years. The 
Covid-19 pandemic has drawn us closer to 
each other than ever before in human history. 
The distances that were unimaginable to 
cross before are now just a matter of 
understanding the time zones. And, of course 
to unmute yourself.  

In the Augmented Facilitation, this means the 
ability to capture the tiniest thoughts and 
ideas way more accessible than before. And 
not only store the ideas but build new ways 
of reporting them, editing them and sharing 
them.  
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MCKINSEY:  
DURING THE PANDEMIC, CONSUMERS 
HAVE MOVED DRAMATICALLY 
TOWARD ONLINE CHANNELS, AND 
COMPANIES AND INDUSTRIES HAVE 

RESPONDED IN TURN. 80 % OF 

THE CUSTOMER INTERACTIONS ARE 
DIGITAL IN NATURE.



The traditional whiteboards appeared as a 
clumsy imitation on every virtual facilitation 
platform. However, you could, in theory, work 
together drawing and adding stickers to 
these screens. In most cases, however, it is too 
laborious, and as a result, you just got a 
screen capture of poorly drawn stick figures 
and some snippets of text on stickers on a pdf 
file. Imitating the old, in a new environment 
hardly ever works. Selling ice-cubes became 
irrelevant after the refrigerator was invented. 
Horses were not able to keep up with the 
speed and convenience of a T-Ford. 
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MCKINSEY:  
DIGITALISATION OF CUSTOMER 
INTERACTIONS HAS ACCELERATED IN 

AVERAGE BY THREE YEARS 
DURING THE PANDEMIC. 



Why Augmented Facilitation 
The value that your workshop delivers can be 
anything from turning frustration into making 
a significant change. Typically you can locate 
any workshop on the ladder in the diagram 
below.  

We all have experienced these sessions where 
the framework is missing, and the frustration 
is palpable. It is the lowest level of lost 
opportunity. After this kind of session, we are 
tired and thinking how much time we wasted 
for nothing. 

Frustration changes into boredom when the 
session has such a loose framework that it is 
difficult to understand how it is relevant or 
aligned with our priorities. There might be 
some good ideas floating around, but they 
don't help us to move on. It is the level of 
nice-to-know but not necessary to have.  

A step up is a workshop with an incoherent 
framework that makes sense from some 
points but causes confusion in others. Here, 

we can try our hardest to contribute, but the 
unclear or illogical flow of the session 
prevents us from flipping the unsatisfactory 
situation into a productive brainstorming. 

The Tipping Point 
The tipping point is when the session has a 
clear, structured flow. It is not a tight and 
detailed agenda but a way to set the goals for 
the workshop in a way that we can 
immediately relate to and understand. It 
makes sense, and we can understand what it 
requires from us. It prepares us to contribute 
and as an outcome, we get valuable tools or 
ways to use the information in our work.   

However to make an impact, we need to have 
a more systematic approach. It means that 
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the workshop's method has been proven to 
bring good results, e.g. Design Thinking, 
Business Model Canvas, Prototyping, 
Challenge Framing, etc. It is then up to the 
organiser and facilitator to choose the 
method that fits the workshop's goal. 

Making change and keeping the change 
process alive requires a strategic approach. If 
our workshop has a strong strategic 
alignment, we can move mountains. The 
effects of this kind of strategic workshops can 
cause a real quantum leap in productivity, 
innovation and engagement. However, we 
need to have senior leadership support to 
harvest strategic crops. Get that first, and the 
workshop will deliver. 
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How Augmented Facilitation 
Works 
Augmented Facilitation gives structure to 
work in the digital environment. It blends into 
the traditional meeting context but 
augments the process, helping to add layers 
of essential elements to the mix using 
technology to capture, elaborate and edit the 
content almost instantly. It allows the 
facilitator to store thoughts in a database 
without losing the original wordings, 
imagery, and connotations. It elevates the 
experience and gives voice also to the 
introverted and silent ones.  

In the model below, I describe the three 
spheres of facilitation.  

 

A team day 
The first is the traditional team day. It is a fun 
and often vital way to build engagement and 
employee satisfaction. However, its impact is 
not long-lasting, and the outcomes are just 
individual experiences.  

Traditional facilitation 
The second sphere is the arena of 
professional facilitators. They run sessions 
with a more goal-oriented mindset: the 
workshop has to have a goal, and it needs to 
give some good insights from the 
participants. In addition, the facilitators 
usually have a proven method and skills to 
use many tools that the selected framework 
offers.  

This paradigm has been with us for decades, 
and it has its place when a professional 

Jussi Luukkonen Page 7 2021

Focus

Debatable Accurate

Ha
ve

 Im
pa

ct
Ha

ve
 Fu

n
Ha

ve
 In

sig
ht

s

Patchy
Output

Team Day

Traditional Facilitation

Augmented Facilitation



facilitator gets the group into a groove, and 
Lost-it notes fill the walls. The success of this 
type of facilitation depends on the personal 
charisma and expertise of the facilitator. The 
outcomes are often patchy, and impact is 
limited to the report's quality or the team's 
commitment to the findings.  

The excitement that often comes from these 
traditional sessions tends to wear off when 
the inertia of the routine hits. In these cases, 
many of the golden nuggets from these 
workshops will be lost without follow-ups 
and leadership's commitment. 

Augmented Facilitation 
Augmented Facilitation methods will store 
everything into a database to be edited, 
explored and shared. It builds bridges from 
the workshops to span over time to the 
implementation of the ideas.  

We can elaborate our ideas and thoughts 
during these sessions, which is the polar 
opposite of the Lost-it notes that facilitators 
try to interpret from a traditional workshop. 
We can gain consensus by rating, voting and 
re-organising our thoughtsxz simultaneously 
in real-time regardless of the distances or the 
chosen virtual meeting platform. 

Augmented Facilitation also involves and 
helps to engage with those who are more 
introverted and shy of sharing their views. For 
example, one workshop participant who 
newer spoke a word during the traditional 
sessions came up with an idea, elaborated it 
and shared it. As a consequence, the 
company was able to build a new lucrative 
risk management service. His service concept 
is still successfully in use. 
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One tree - many branches 
A great workshop is like a Bonsai tree: its 
beauty comes from diligent trimming and 
caring. The soil of the Augmented Facilitation 
is the innovative use of technology. The 
platforms that make everything seamless can 
help the participants forgetting their lack of 
digital literacy or resistance to use any 
technologies. 

Bonsai has always been shaped by its 
gardener, i.e. the strategic need. The trunk is 
then like the facilitator who helps the 
branches grow and bear meaning. The main 
branches are leaders and managers of the 
team and other stakeholders who participate 
in the workshop. 

 

Benefits for the facilitators 
The Augmented Facilitation gives an upper 
hand for consultants and facilitators who 
need to capture essential insights and ideas 
quickly. As a result, nothing is lost, and their 
reports shine with accuracy and relevance. 

Empowering the participants  
The Augmented Facilitation workshop allows 
the participants freedom to generate ideas, 
thoughts, and views without the fear of 
misunderstandings and misinterpretations of 
those infamous lost-it notes. It is a quick and 
efficient way to ensure that all voices are 
heard, even the silent ones and whispers. 
Moreover, it empowers participants to 
communicate, exchange views and elaborate 
their ideas when all is recorded how they 
wanted to express them precisely.   
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Leaders can see the tree from the leaves 
Because the reports are accurate, detailed, 
and for example, the priorities voted and 
consensus attained, the leaders and sponsors 
of the workshops get a more realistic and 
reliable bigger picture. It helps them to have 
more trust in the outcomes and support the 
implementation. In addition, there is an 

implicit buy-in of the ideas because they have 
been tested and validated. The evidence is 
clear, which means that the decision-maker 
has less to worry about and can focus on 
strategic alignment instead of fiddling with 
the details.   
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Implementing Augmented 
Facilitation 
The basic flow of the Augmented Facilitation 
workshop has seven layers: 

1. Setting goals 
2. Establishing the framework 
3. Setting the measurements 
4. Involving all 
5. Empowering the participants 
6. Implementing the outcomes 
7. Follow-ups 

 

Setting Goals 
When we prepare an Augmented Facilitation 
session, the overall goal needs to be crystal 
clear. It has to be also approved and endorsed 
by management. We cannot waste time of 
busy people if the workshop has no mandate 
to implement the desired outcomes. 

Establishing the framework 
The setup has two sides: 1) selecting the tool 
and 2) method. If we are using free-flowing 
methods, standard virtual whiteboards can 
be enough to capture the ideas. However, 
Augmented Facilitation in its true sense 
requires more sophisticated tools than 
Zoom's or MS Teams' whiteboards.  
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During the last few years, new tools have 
been introduced, like Miro and Mural. The 
newcomer is 2facilitate by Skills Consulting 
Group . 2facilitate is focusing on strategic and 1

methodical facilitation and does not imitate 
whiteboards. Instead, it empowers the 
facilitator to run sessions that capture 
granular and detailed inputs from the 
participants and store them in a database for 
reporting and evaluation. 

Miro and Mural are brainstorming tools that 
require digital literacy and buy-in from the 
workshop participants; 2facilitate is a more 
straightforward tool to capture the essential 
information. However, the selection of the 
tool needs to be based on the workshop's 
goal, the participants' digital literacy levels, 
and the method that the facilitator has 
chosen to use. 

Setting the measurements 
Clear understanding of the way the impact of 
the workshop can be measured when 
implemented. 

Involving all 
Involving all required people in the goal 
setting and getting their buy-in is essential. 
Without a communication plan and early 
opportunity to influence the workshop, there 
is a danger that the participants don’t want to 
contribute sincerely but scepticism takes 
place.  

Empowering the participants 
The best outcome for an Augmented 
Facilitation workshop comes if the 
participants are all using their iPads, laptops 
or smartphones.  Then making sure that the 
selected framework and tools are 
understood, and people are empowered to 
use all available methods/tools effectively.  

Whether the group is online or in a meeting 
room does not matter, but a blended 
workshop where some people share the 
same physical space while others join using 
virtual meeting platforms can be problematic. 
Those who join using virtual platforms can 
quickly feel left out when the participants in 

 2facilitate will be launched in July 2021 as an Augmented Facilitation platform. 
1
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the same meeting room start to discuss, 
forgetting to involve the virtual participants. 
The best outcome for all is if the people in the 
physical meeting room each have a device 
and follow the screens and people who join 
online. One bigger screen can then show the 
progress, and the small screens keep 
everybody visible and eliminate the risk of 
one group talking just amongst themselves. 

Implementing and reporting the outcomes 
The most important benefit from an 
Augmented Facilitation workshop is the 
ability to report the findings instantly. Thus, 
the participants can have all the ideas, inputs 
and details immediately available from the 
database. Also, the facilitators can speed up 
the final report writing time because they 
don't need to transcribe Lost-it notes and 
whiteboard scribbles but can extract relevant 
information from the database. This 
database-driven method can save a 
facilitator's time up to 70% when editing 
the final report with accuracy and relevance 
that otherwise would be impossible to attain. 
Implementing the outcomes becomes easier 
because the validated and reviewed data 
supports detailed plans and accountabilities. 

The Augmented Facilitation model suggests 
to build in an implementation framework. 
The participants gain consensus and 
agreement on the implementation easier 
with this model because they have been 
involved from the very beginning in setting 
the goals and measures of success.  

Follow-up 
The workshop is not an isolated event but 
should be part of a series of strategic 
decisions and processes. Without agreed 
follow-ups and next steps, workshop findings 
have very little chance to have any impact. 
Again, it is the commitment, support and 
engagement of the senior leaders that makes 
the difference. If you get that, your workshop 
will have a meaningful, positive impact and 
better ROI. 
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AUGMENTED FACILITATION CAN 

SAVE UP TO 70% OF THE TIME 

TO REPORT. 



Where from here? 
"The Earth is running out of energy resources, 
but there is a source of special energy that 
has scarcely been tapped. It is the power 
available in groups — the power of group 
synergy. Tapping into group synergy is made 
possible through powerful group facilitation." 
These words by renowned facilitation guru 
Dale Hunter resonates. Now more than ever 
before, this holds true.  

Human touch through tech 
We need to put people first - and we can do it 
only by using technology to augment the 
human touch and make it stronger, more 
meaningful and impactful - gently and 
sincerely. 
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Jussi in a nutshell 

Seasoned leader 
Jussi has been leading, coaching and 
facilitating people and teams for decades. 
First as a theatre director, as a leader and then 
as a successful entrepreneur. He has held 
management and senior leadership positions, 
offering consultant and coaching services 
across different industries from the education 
sector to global corporates in Europe and 
recently in Austral-Asia. 

Enthusiastic enabler 
Jussi is enthusiastic about creative ways to 
make a positive impact with leaders and their 
people, to support them to become 
competent, self-driven, and respected leaders 
and productive team members. Jussi's 
customer once said: "Jussi is like a business 
optometrist who can examine your eyesight 
and select the right frames for the prescribed 
lenses he recommends. Jussi's coaching 
helped me to see my business better and find 
more creative ways to grow." 

Author and speaker 
Jussi is also a published author, with his 
seventh book “Upstreaming - How to manage 
your boss, but still lead your team” being 
released in 2021. It is a survival guide for first 
time and front-line managers. 

 

If you want to know more about my 
Augmented Facilitation workshops 

email or call me: 

Mobile: +64-21-999652 

email: jussi@jussiluukkonen.com 

www.jussiluukkonen.com 
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Jane Kennelly, GM: 
Faced with a few gnarly challenges to get our heads around, I recently engaged Jussi to facilitate a design focused workshop 

with a team who had not experienced this type of session before. With two objectives in mind i.e. 1. unlock creative thinking 2. 
have fun doing it - Jussi achieved both with ease. We used a nifty new tool as well, which added to the experience and saw 
both objectives 'nailed' - and I must add... so much so, that I invited Jussi to facilitate another session with a smaller group 

needing to develop a CX plan in a tighter timeframe and again, Jussi assisted us reach a result that was both useful, impactful 
and clever. Highly recommend!
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Pokrel, Sumitra & Chhetri, Roshan: A Literature Review on Impact of COVID-19 Pandemic on 

Teaching and Learning 

Dale Hunter: The Art of Facilitation: The Essentials for Leading Great Meetings and Creating 
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